Printer/Copier Contract – information for L&R Committee meeting 12 March 2019
Current Situation

We have hired the current copier/printer from a local company called Office Evolution since 2014.  It is a ‘Develop Ineo’ machine, manufactured by Konica Minolta.

Office Evolution arranged a five year agreement for us via Grenke Leasing Ltd, and this agreement comes to an end on 31 March 2019.  However we are committed to the hire agreement until the end of June 2019 as three months notice wasn’t given by 31 December 2018.

The vast majority of the school printing/copying is done via this networked machine.  The costs to the school are:

Hire Agreement (via Grenke Leasing Ltd)

£371.04 net per annum (paid quarterly) 
Current price per mono A4 copy



0.40p each

Current price per colour A4 copy


4.0p each

The cost of A3 copies are double the price of A4

There are no extra toner costs or engineer call out fees – they are incorporated in the price per copy.
Having sought feedback from staff, it is felt that the current equipment has met our needs very well over the last five years.  The speed of printing, ease of use and quality of prints has been very good and the customer service we receive from Office Evolution is excellent.
The printing costs for the last five years are as follows:-
2014/15 - £1,255
2015/16 - £1,409
2016/17 - £1,619
2017/18 - £1,732
2018/19 – estimate £1,500

Regular monitoring of the volume of copies being printed is taking place and all staff are aware of the difference in cost between a mono print and colour print.  We print approximately 120,000 pages a year.  The mono/colour split is approximately 70/30 (most colour prints are for marketing purposes).
Options going forward
Purchasing the current machine is not a sensible option as it is five years old and is coming to the end of its economic life.  We could purchase a brand new machine, however I am informed that few schools do this. I have therefore contacted other School Business Managers in our Chippenham cluster group for their recommendations and have sought quotations from Office Evolution, Futurform, and Advanced Image Systems as follows.  Each of these companies could supply the updated model of our current machine (albeit with a different brand name!)

See price comparisons attached.
Note:

· Since their original quotation, Office Evolution has offered to price match Futurform’s price per copy of 0.22p (mono) and 2p (colour), however it cannot guarantee that the copy price would remain for the full five year term of the lease.
· There would be a £100.00 administration fee for the Grenke lease through Office Evolution.

· Futurform have offered to pay the Apr- June 2019 hire payment of £92.76 that we are obliged to pay Grenke if we give three months notice to terminate the contract by 31 March.
· Futurform invoices are automatically generated according to the copy counter on the machine (Office Evolution’s invoices are manually produced and I have noticed errors)

· I asked each supplier if there would be any cost savings available if we had a joint contract with Lacock school, and all responses were unfortunately ‘no’.

My Recommendation

Based on the information gleaned, I recommend changing supplier to Futurform with effect from 1 April 2019.  This company is highly recommended by Queens Crescent and ByBrook Valley schools.
I recommend a four year lease, at a cost of £401.08 per annum (total over four years is £1,604.32), excluding print/copy costs per page.
Leadership & Resources Committee
Whilst the lease costs over four years is within the Headteacher’s £2,000 autonomy, the total cost of the contract over the lease period falls within the L&R Committee autonomy of up to £7,000.
Please advise me of the L&R decision.  Thank you.

Lizzy Moor
11 March 2019
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